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Press Release

APPG on Black Health publishes Black Health Improvement Framework (BHIF), a
system-wide blueprint to end racial health inequality

The Black Caribbean and African community in the UK still face higher maternal mortality,
later diagnoses, and care that too often is not suitable. These gaps are not accidents. They
are built into how services are designed and run, and they have lasted for generations.The
All Party Parliamentary Group on Black Health publishes the highly anticipated Black Health
Improvement Framework. The Framework was first presented in October 2025 in Parliament
at the APPG’s Parliamentary session highlighting necessary, impactful and immediately
actionable steps.

BHIF draws on nearly a decade of community engagement, shaped with Black communities,
healthcare professionals, and voluntary and faith sector leaders. The starting point is simple:
the people closest to the harm are closest to the answers, and their lived experience
counts as evidence. Most guidances are tied to one condition or one service, BHIF works
across the whole system, from maternity and mental health to cardiovascular disease,
cancer, and diabetes.

It rests on five pillars:

e Culturally appropriate services

o Community leadership, co-design and co-delivery
¢ Inclusive research and ethnicity data collection

o Workforce and system leadership

o Transformative cultural education

It is designed for Integrated Care Boards, NHS Trusts, primary care, public health teams,
local authorities, regulators, funders, and academic partners. It aligns with Core20PLUS5,
the Patient and Carer Race Equality Framework, and the NHS 10-Year Plan, and it includes
a worked example of how a local authority can implement it across seven phases.

The APPG and its secretariat, the Caribbean & African Health Network (CAHN), are now
inviting stakeholders and partners to put it into practice.

Quotes:
Paulette Hamilton MP, Chair, All Party Parliamentary Group on Black Health

“The Black Health Improvement Framework represents an important step towards tackling
the persistent health inequalities experienced by Black communities.

“It provides a practical roadmap for health and care organisations to work in genuine
partnership with communities, improve representation, strengthen accountability, and deliver
culturally appropriate care.

“I'm proud to support this framework and encourage organisations across the health sector
to work together to help create fairer health outcomes for everyone”.
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Charles Kwaku-Odoi DL (CE, Caribbean & African Health Network)

“There was no holding back from the voice of the Black community across grassroots,
professional and civic spaces about what needed to be included in this Framework to make
real and lasting change. This Framework has been shaped by almost a decade of
continuous engagement with our community, informed by insights and leadership from
CAHN.

We are delighted that this has informed the work of the APPG on Black Health to produce a
Framework for the whole health system. The objective remains to achieve health equity for
the Black Caribbean and African community in policy and practice. CAHN is ready to work
with organisations, leaders and systems to implement the Black Health Improvement
Framework.”

Prof Margaret Ikpoh DL, Vice Chair, Royal College of General Practitioners

"l welcome the launch of the APPG Black Health Improvement Framework as an important
step towards tackling health inequalities experienced by Black communities. General
Practice is often the first point of contact for patients and is uniquely placed to improve
access, build trust, and deliver culturally competent care.

The framework provides a practical approach for GPs to better understand and respond to
the needs of Black patients through improved ethnicity data, community partnership,
inclusive leadership, and anti-racist practice.

By placing lived experience and community voices at its heart, the framework has the
potential to improve patient outcomes, support earlier intervention, and create a more
equitable healthcare system for all.

Clir Evelyn Akoto, Councillor for Old Kent Road Ward

“For far too long, Black communities have experienced poorer health outcomes and too
often the response from institutions has been slow, defensive or fragmented.

What | welcome about the Black Health Improvement Framework is that it does not pretend
these inequalities are accidental or inevitable. It recognises that if we want different
outcomes, we need different approaches, rooted in trust, accountability, better data and
genuine partnership with communities themselves.

As someone who has worked closely on tackling health inequalities, including through
Southwark’s Maternity Commission, | know how important it is that communities feel seen,
heard and reflected within the systems designed to support them.

This framework matters because it moves us beyond simply talking about disparities and
towards meaningful action. The real test now is whether organisations across health and
government are prepared to match the ambition of this work with long-term commitment and
delivery.”
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More information:

o BHIF: The report is free to access, download and share at: (insert link here).

e APPG Contact: Appg@cahn.org.uk

o Press Contact: Esther Oyenka — Public Affairs and Policy Manager, Caribbean &
African Health Network - esther.onyeka@cahn.org.uk | 07990433877

About CAHN:

The Caribbean & African Health Network (CAHN) is a Black-led organisation on a mission to
eradicate health inequalities and wider disparities for Black Caribbean and African people in
the UK.

For information about the organisation, please visit hitps://www.cahn.org.uk/
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